Functional Analytics

The survey found that the area of the business most likely to use analytics for measuring and influencing business performance is that of Sales/Marketing/Customer Relationship Management (CRM), closely followed by Finance and then Operations ― indicating that customers are the chief beneficiaries of the limited analytics activities currently being carried out. 
When asked to identify areas where their organizations are making analytics investments this year, the greatest number of respondents’ ― 35 percent ― cited Sales/Marketing/CRM, with the Operations and Finance areas cited the next most often (27 percent each).  The HR function was at the bottom of the list for investment in analytics in 2010, cited by only 13 percent of respondents. 

“Only a small number of HR functions are successfully using the data they collect to help the organization make better fact-based decisions and improve business performance,” said Jeanne Harris, director of Research for the Accenture Institute for High Performance Business.  “The rest need to grasp the potential offered by latest generation of HR analytics that can now link investments in people to a company’s returns on financial capital.  Some of the most-astute HR executives can now actively shape their organization’s future as they manage talent and direct programs toward the long-term needs of the business.”  

“They understand what programs drive better workforce performance and can outline any organizational changes needed to ensure the company hits peak performance.  This will lead directly to increased employee productivity and improved customer service while delivering a measurable impact on the business.”

The survey also found significant differences in targeted analytics investments between respondents in the two different geographies.  For instance, executives in the United Kingdom were nearly twice as likely as those in the United States ― 35 percent versus 19 percent ― to cite the finance function as one targeted for analytics investment. 
“Analytics is crucial to finance executives as they measure and manage performance, teaming with senior management to guide companies to increased profitability,” said Paul Boulanger, managing director of Accenture’s Finance & Performance Management service line.  “Only with the robust analytics that deliver the right mix of data can finance executives keep their fingers on the pulse of the market – customers, competitors and progress against business metrics – to identify potential weaknesses and gain insights about where resources might be shifted to add more value to the bottom line.”
Public Vs Private-Sector Analytics

The research revealed some marked differences between the attitudes of respondents in the public sector and those in private-sector organizations. Senior managers in public-services organizations were more likely to regard more-complex data analysis as an important influence on the decision-making process than were those in private sector, giving it a score of 3.7 out of 5, on average, compared with an average score of 3.1 for private-sector respondents, where 5 equals very important and 1 equals not at all important. 
Public-service senior managers also believe they have the “cleanest” data in terms of accuracy, completeness and consistency, with these respondents rating each of the three areas of data cleanliness a 3.6 out of 5, on average, where 5 indicates data that is very clean and 1 indicates data that is not at all clean. Respondents at private-sector organizations rated their data an average of 3.4 for consistency and 3.2 for accuracy ― perhaps explaining why the public sector is more likely than the private sector to use complex data analysis to inform its decisions.
For further data in the study, please click here.
